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Workplace: START Leadership Research Plan and Results
Introduction
START Leadership conducted research to assess the effectiveness of leadership development training at Workday for employees who are parents for use at work and at home.

Objective
To assess the hypothesis that parents who

· Introduce their kids to age appropriate definitions of inclusive leadership as well as leadership language & process
· Provide guidance and opportunities for their kids to experience the ways in which they can effectively take the lead in their own lives

· Support them in mapping a path with purpose through their self assessment of

· the ways in which they’re naturally wired
· their areas of interest

· where they can apply their talents in areas of interest to contribute in meaningful ways to assess and articulate their interests and to identify areas
will raise kids who will identify themselves more strongly as leaders, will exhibit more leadership behaviors, and will be seen by their parents, teachers, peers and others as capable leaders. 

Assessment of Impact 
As has been shown in schools that have adopted the START initiative for teachers, parents, and students, the goal of the research was to assess the impact on kids and parents of providing START Leadership training to parents in the workplace to enable them to model, teach, and reinforce the leadership development principles for their kids in ways that 

For kids:

· result in their kids’ exhibiting more leadership behaviors
· improve their kids’ perception of themselves as leaders and/or 
· increases their kids’ confidence, and/or satisfaction, and/or well being

· Fewer headaches, stomach aches, crying, shouting
· More initiative, doing work without being reminded, positive interaction with family members
· enhance their child’s perception of their own and others’ wiring, interests, needs and the ways they can take the leaders 
For parents: 
· Increase parent knowledge & confidence in supporting leadership development in their child 
· Improve the quality of communication and collaboration between themselves and their kids
· Address the challenges of overscheduling 
· Improve parents’ ability to engage at work
· Improve parents’ skills and approach to leading at work

· Provide greater peace of mind.

Results:  Research Summary

As assessed in interviews, written narratives, group discussions, and written surveys, all primary and secondary endpoints were achieved for both parents and kids. Parents reported experiencing significant, positive, constructive and productive shifts in their behavior, their kids’ behavior, their relationship with their kids and the family dynamics. They also reported a more favorable view of their employer for providing access to the professional development that applies both at work and at home.
· 100% reported the course offered value to them at home 
· 85% reported the course offered value to them at work as well
· 90% would do an advanced course, if offered

· 100% would recommend the course to a colleague
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