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START Research at The Haverford School
2012 - 2018
Overview: Every fifth grader, along with their teachers, administrators and parents, participated in a Foundations of Leadership research initiative at The Haverford School, a K - 12 private boys school in Haverford, Pennsylvania. The objective was to empirically measure the impact of adults modeling, teaching and reinforcing for students an age appropriate, inclusive leadership framework, in the classroom, in advisory, and at home. Every primary and secondary endpoint was met for each of the participating groups, and the impact was positive and productive across a wide range of metrics.

Students were seen by teachers, administrators, and parents to demonstrate greater initiative, engagement and leadership behavior. This behavior was observed in the formal leadership project as well as in the classroom, outside of class, and at home.

Students saw themselves as leaders and reported learning that everyone has leadership skills, that they are different from person to person, and that they are most effective when used collaboratively with their team. Students also demonstrated greater connection to their work, to their classmates, and to their school community.

Parents reported a positive and constructive shift to a leadership mindset, to gaining an effective approach to developing leadership in their sons at home, and to working collaboratively with their sons’ teacher to develop leadership.
Teachers reported positive and constructive shift to a leadership mindset, to gaining an effective approach to developing leadership in their students, and to working more collaboratively with their students’ parents to develop leadership.

Additional indicators of effectiveness included a decrease in reported visits to the nurse’s office for stress and anxiety symptoms such as stomach aches and headaches and a shift in the type of visit to the dean from post incident, disciplinary visits to pre incident visits seeking conflict resolution strategies. 

Approach: Leveraging their own individual strengths and interests, the Haverford students explored the ways in which they could uniquely contribute to addressing a real need in their school community, both individually and as part of a team.

The students learned and used consistent leadership language and processes as they experienced initiative, engagement, and leadership first hand. This experience proved to foster the early stage development of the foundational elements known to be present in a wide range of effective leaders/leadership approaches.

Over time, this intentional focus on aligning students' interests and the way they're naturally wired with needs in their community creates a greater sense of connection, autonomy, and purpose in their work, beyond performance and achievement alone. Aligning the efforts of educators, parents, and students in creating a culture of inclusive leadership and innovation, the impact is proving to be greater than that of a focus on any one group alone.

Essential to achieving the initiative's goals, educators and parents are provided with knowledge of the elements of a growth and leadership mindset, along with the tools that are known to be essential in creating conditions at school and at home where leadership can flourish.

Additional Study Results

Through surveys, observation, and interviews, research confirmed alignment between teachers and parents on the importance of developing leadership in their students/sons and the degree to which they know how to do it. Prior to the study, 100% of parents and 80% of teachers agreed that developing leadership is important while less than 30% of parents and teachers agreed they knew how to do it or know how to collaborate with each other to do it. 75% of the boys agreed that it is important to develop leadership.

Prior to the study, there was disparity between the teachers’ and parents’ view of their students/sons leadership abilities and of the well being of the boys. Parents reported a significantly higher view of their son’s leadership ability and well being than did their teachers. 

The students themselves reported greater confidence in their own knowledge and abilities as leaders than did either their parents or teachers. However, the boys reported low levels of confidence that their teachers saw them as leaders, which aligned with the teachers’ reported views. Parents’ views aligned more closely with views of the boys’.
After completing the student led leadership project, post study research confirmed that nearly 90% of students had shifted to a belief that their teachers saw them as leaders. As well, the percentage of students who reported seeing themselves as leaders increased to nearly 100%.  Parents and teachers reported greater individual and collective confidence and knowhow in modeling, teaching and reinforcing leadership.
Six Year Follow Up

In the six year follow up interviews with parents, they reported that implementing the leadership approach shifted their mindset and approach to parenting - and that it has stayed with them, influencing their actions and interactions with their kids over the six years.  Parents shared the two factors that stayed with them from the parent leadership lab and how that's impacted their kids today:

1) Prioritizing activities that align with what's most important, and phasing out activities that do not align.   Aligning Tactics with Strategy and identifying what to continue and what to discontinue creates the space to focus on what they value most – and to not do more than is necessary for kids to learn how to lead well in their own lives. Parents report that  doing the work/worksheets in class and then doing them with her kids the first time had a profoundly positive impact on them and their kids.
2) Prioritizing well being over grades: Well Being leads to Doing Well, not the other way around: Be Well is necessary to Do Well. Parents reported gaining peace of mind about how best to support their kids to be, become, and contribute their best.
One parent described her children (HS senior daughter and HS sophomore son) as "good, happy, resilient kids” and she reported “They wouldn’t be that way if I hadn’t completed the parent leadership labs. I was pushed by my parents beyond my well being, and I was on track to push my kids too far too because that was my model. I’m grateful to have been introduced to an alternative approach to supporting my kids to be their best selves. We have all benefited greatly." 
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